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ABOUT PRINCE2 COURSE DESCRIPTION 

PRINCE2 (Projects in a Controlled Environment) is a 

de facto process-based method for effective project 

management. Used extensively by the UK 

Government, PRINCE2 is also widely recognised and 

used in the private sector, both in the UK and 

internationally. PRINCE2 is a structured project 

management method based on experience drawn 

from thousands of projects – and from the 

contributions of countless project sponsors, Project 

Managers, project teams, academics, trainers and 

consultants. 

This hands-on, three-day, classroom based 
training course covers the complete PRINCE2® 
framework. It provides an ideal way for you to 
learn the framework from scratch and begin to 
develop practical skills through a series of realistic 
case studies. 
 
You will be taught by a certified PRINCE2® 
instructor, who has extensive experience as a 
practising PRINCE2® who will guide you in the 
real-world application of PRINCE2®. 

 

NUMBER OF ATTENDEES 

 

FEES and DATES 

At least 15 Attendees to open class 
For pricing, Dates and any further information 
please contact us at: 
info@strategic-planners.co.uk 

 

COURSE OBJECTIVES 

 

KEY BENEFITS 

The Course/Workshop covers the questions frequently 

asked by people involved in project management and 

support roles. These questions include:  

1- What’s expected of me? 

2- What does the Project Manager do? 

3- What do I do if things don’t go to plan? 

4- What decisions are I expected to make? 

5- What information do I need or must I supply? 

6- Who should I look to for support? For direction? 

7- How can I tailor the use of PRINCE2 for my 

project? 

By the end of this course the attendees will be 
able to understand how PRINCE2 framework 
helps to: 

 
1- Focus on business justification 

2- Define organisation structure for the project 

management team 

3- Product-based planning approach 

4- Emphasis on dividing the project into 

manageable and controllable stages 

5- Flexibility that can be applied at a level 

appropriate to the project 

 

WHO SHOULD ATTEND 

 

WHY TRAIN WITH US? 
We prefer this course for the following roles and 

participants: 

1- Managers in IT service providing firms 
2- Process Practitioners 
3- IT developers 
4- IT leadership 
5- IT quality professionals 
6- IT managers 
7- IT auditors 
8- Project Managers 

We are recognised leader in strategy and 
architecture training and consulting. Our team 
supports clients globally and has delivered Projects 
management solutions for organisations across five 
continents. The PRINCE2® course is delivered by 
experienced practitioners and is accredited by The 
OGC. Our instructional design draws from leading 
contemporary methods and ensures a superior 
learning experience to alternative course offerings. 

 
ADDITIONAL INFORMATION 

 

Prerequisites: None 

Duration: 3 days 

Delivery method: Classroom 

Certification: No 

Examination: No 

 

 

UK Strategic Planners 
www.Strategic-Planners.co.uk 

mailto:info@strategic-planners.co.uk
http://www.strategic-planners.co.uk/

