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elationships, both internally and wi

e Enabling clients to deliver superior results in a sustainable manner

e Clients come first

e Diversity of thought, expertise, experience, and background

e We guard client confidences.

e We don’t publicize our work for our clients.

o We express the truth as we see it.

o We will only take on an engagement if we believe we can create value for the
client.

e We gauge our success in terms of our impact on the performance and long-term
health of our clients.

Our Mission

Our mission is to help our clients improving their capabilities and to achieve their goals
through improve their skills and direct support. Our aim is to provide a variety of services
and products to suit all budgets and the requirements of institutions, regardless the
nature of our clients' activities and sizes. Quality and integration between the various
services that we offer are the key determinants which define all aspects of the standards
through which we work.

In addition, we aim to make a partnership and cooperation with major companies
operating in the area of Strategic Management, business architecture and projects
management in Europe and a cross the world. This interest stems from our deep
understanding of the urgent need to provide consultancy, training and onsite support
services. Simply, we offer reasons of success to our clients which help them overcome

Page 3 of 18




1 Consultancy and Training business
J e world to yield maximum return on investment
for our partners, shareholders and our customers.

e Our vision focus on bringing People, Sciences, and Technology together to
create Simple, Smart and Creative solutions for our clients who always are
considered as partners.

e Expansion in the market by 50%. (This Year)

e Expand and improve our Services by 50% (This Year)

e Expansion in the market by 300%. (Five Years)

e Expand and improve our Services by 300%. (Five Years)

e Provide immediate support to our clients in 5 minutes. (Five Years)

Why Are We Different?

¢ No need to wait, Ability to deliver cost-effective courses - even for one person.

e No delegate is left behind, Average groups size in public courses is around 5

e Proven We have trained more than 30,000 people from more than 300
companies and organisations over the last 3 years.

e Direct Delegates can talk to the trainer before the course to ensure that they get
what they need.

e Up-to-date Courses are created / maintained on a weekly basis.

e We have been shortlisted, by CIO Review, for 20 Most Promising Enterprise
Performance Management Solutions Providers for year 2016.
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We focus on
collective efforts to do
things differently by
continuously
challenging industry
norms to achieve real,
sustainable and long-
term growth.

Guided by this bold
commitment, we
constantly strive for
new solutions and
push boundaries to
stay ahead.
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UK Strategic Planners Company as one of companies works in Consulting and Training
Services founded in the United Kingdom by brilliants who spent most of their careers in
Information technology and delivering consulting services.

In 2013 after market study and deep understanding of businesses requirements in
different domains worldwide such as Banking, Airlines, Investment and Educational
sectors.

Our Customers are distributed in Europe, North America, East Asia, and Middle East so
far and we are looking for expand smartly in other places; we normally deliver our
services by our staffs or through our resident partners in targeted regions.

We also provide our consultants to supplement your technical team, or we can take
complete responsibility from architecture and development to implementation and testing.
For even more flexibility, any project can draw upon any of our planners because of their
high experience, proficiency and professionalism.

UK Strategic Planners Ltd (UKSP) is among the region’s professional services firms,
providing consulting, training and financial advisory services through offices worldwide
with more than 5 partners, directors and staff.

UKSP founded in United Kingdom on 2013 and provided many services so it has been
shortlisted for 20 most promising enterprise performance management solutions
providers 2016 (according to the CIO Review).

www.Strategic-Planners.co.uk
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http://www.strategic-planners.co.uk/

T IO TR e

Company Statement

Dear valued visitor,

Thank you for getting your copy of our services brochure which we hope
to be good Guider during your journey exploring our services.

This is a short version, of our services catalogue that developed to help
readers a simple introduction to our business and issues we deal with.
We hope you find it simple and easy to use; as a part of our continual
efforts to improve our services, we will appreciate if you can share your comments
regarding this brochure using the form in the last page.

Remember, should you need any information, just send us your questions at:
info@strategic-planners.co.uk or call us directly at + (44) 2033 188 567

With our love,

Essam Binzghayo

UK Strategic Planners Founder and CEO

“1t doesn't mattBut wwhat ypauhmalee
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About US

The UK Strategic Planners UKSP helps their clients to manage the Change Processes
from where they are today to where they need to be in the future; UKSP's Complete
Support to Strategic/Operational management reflects over years in the field helping

organisational design, implement, and manage strategy.

e Apply the basics of strategic planning with an end-to-end overview
e Conduct a Strategic/Operational analysis to determine your strategic position
e Develop your mission, vision, values, and core competencies
e Build a plan you can actually implement
e Execute your strategy and maintain sustainable focus
e Develop Employee’s skills to better support business activities including:
0 Strategic & Operational Planning & Management
0 Organisational & Teams Leadership and

o0 Projects Management and some other related business areas
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Training Services

In training services, we offer several kinds of courses worldwide, the value of this service
is improve the operational skill of trainees by improving their skills that will definitely help
them doing their business better by following the international standards and

methodologies.
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STRATEGIC
PLANNING

STRATEGIC
MANAGEMENT

BUSINESS
ARCHITECTURE

ENTERPRISE
ARCHITECTURE

PROJECTS
MANAGEMENT

Strategic planning is critical to business success. Different from classic
business planning, the strategic variety involves vision, mission and
outside-of-the-box thinking. Strategic planning describes where
organisations want to go and how to get there. However, like all other
"travel plans”, without knowing where you want to go, creating details on
how to arrive are meaningless. Strategic planning defines the "where"
that organisation is heading.

Strategic management is critical to business success. Strategic
management is the continuous planning, monitoring, analysis and
assessment of all that is necessary for an organisation to meet its goals
and objectives. Strategic management involves the formulation and
implementation of the major goals and initiatives taken by a company's
top management on behalf of owners, based on consideration of
resources and an assessment of the internal and external environments
in which the organization competes.

The business architect is responsible for ensuring architectural guidance,
oversight, and governance of identified business capabilities in a
functional area. Architects participate in activities to set strategic
technology direction for the company. The individual will be involved in
the applied architecture effort for the introduction of business change,
including process change, planning, reference architectures, best
practices, and templates.

Enterprise Architecture is a high level and holistic approach to design,
which is typically modelled at four levels: Business, Application, Data, and
Technology. It tries to give a well-tested overall starting model to
information architects, which can then be built upon. It relies heavily on
modularization, standardization, and already existing, proven
technologies and products

PRINCE2® (Projects in a Controlled Environment) is a de facto process-
based method for effective project management. Used extensively by the
UK Government, PRINCEZ2 is also widely recognised and used in the
private sector, both in the UK and internationally. PRINCEZ2 is a

structured project management method based on experience drawn from
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ORGANISATIONS
MANAGEMENT

TEAMS
LEADERSHIP

ITIL

thousands of projects — and from the contributions of countless project

sponsors, Project Managers, project teams, academics, trainers and

consultants

globally accepted principles, practices, analytical tools and models to help
increase the trust in, and value from, information systems

Organisations Management is the way to observe, oversight, change and
direct overall major activities to achieve organisation’s short and long
term objectives. Organisations Management helps all managers to
identify analyse and take corrective actions to maintain the direction in the
way the stakeholders want and to protect assets, forcing change and
enable achieving the success for organisation

Whether it's a functional team, a team of managers, or a project team,
people get most done when they work together effectively. So when
members of a team don't work well together, performance and
productivity can suffer. That's not good for anyone. This hands-on, three-
day, classroom based training course helps trainees developing their
skills to better motivate and direct their teams

The ITIL® Foundation course is the entry level certification course for IT
Service Management Best Practices training in ITIL®. This course covers
the latest version of core ITIL® best practices presented from a lifecycle
perspective. The course introduces the principles and core elements of IT

service management (ITSM).

Page 11 of 18



classroom environment or one-on-
one on the plant floor. Training costs
can quickly rise when one or more
individuals are sent to a remote
location to attend a training course. It
is often tempting to allow employees
to learn through trial and error, but
this is also a waste of time and
money. A simple solution to such a
logistical problem is the Strategic
Planners on-site training services.
On-site training can work in a typical
classroom environment or one-on-
one on the plant floor. Certain factors
will dictate whether classroom or on-
the-job training is best, such as the
number of students, current skill

levels, and desired skill levels.

Strategi'é Planners Virtual Classrooms are

live, instructor-led courses delivered via
WebEXx technology. Virtual Classrooms
are live, instructor-led courses designed
using web-delivered, interactive training
through WebEx technology to provide
customers with all the benefits of
classroom instruction, straight from your

desktop.
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Consulting Services

To maximise the productivity and efficiency of any business, be it a new start up or an
established company, it is essential to have access to the right information, knowledge,
and assistance. Business consulting services can be used by both small and large
operations to help prosper even during a weak economic climate. To remain competitive
and profitable requires a lot more than just being able to organise a workforce. By using
an outside consultancy, advice can be given which is not tied to emotional associations.

Minimising risk is vital in today’s corporate world. As the economy has never fully
recovered from the recession, it is essential to have in place a well thought out strategy
that can minimise risk and reduce the possibility for losses. Most managers would not be
able to dedicate the required amount of time to understand how to create such a plan,
but a consultancy would.
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The Strategic Management is for executives moving into significant

business leadership positions or encountering a specific business

STRATEGIC
PLANNING

STRATEGY & IT
ENABLEING

BUSINESS
ARCHITECTURE

BUSINESS
PROCESSES
IMPROVEMENT

challenge. Effective strategy formulation skills are highly prised in
corporate leaders and they’re absolutely essential during a
recession. The ability to develop operational business strategies and
then take those business strategies from plan to action (or to rethink
them on short notice) sets true leaders apart from their peers.
Forward-looking strategy formulation can make the difference
between a profitable business and one that stagnates.

This service helps you address the needs of stakeholders across the
enterprise and clarify goals for more effective decision making. It
provides a systematic approach and common vocabulary for tackling
many of today’s most challenging aspects of meeting enterprise
performance goals and maximizing the value of corporate
information.

Strategy & IT Enablement is about Optimizing organisation's
Technology Investments To Achieve Strategic Business Goals And
Objectives.

The business architect is responsible for ensuring architectural
guidance, oversight, and governance of identified business
capabilities in a functional area. Architects participate in activities to
set strategic technology direction for the company. The individual will
be involved in the applied architecture effort for the introduction of
business change, including process change, planning, reference
architectures, best practices, and templates.

Functional business is the processes intended to allow objective
comparison of performance within and among organisations; this
process enables more industry applicable content by outlining and
defining processes and activities specific to this industry.

This allows organisations to choose the framework most relevant to
the specific process improvement need, whether it be benchmarking
within or across industries, business process management/ce

engineering, or content management. The
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PROJECTS
MANAGEMENT

EXECUTIVE
COACHING

CHANGE
MANAGEMENT

ROI
IMPROVEMENT

Project management is the discipline of planning, organizing,

motivating, and controlling resources to achieve specific goals. A
project is a temporary endeavor with a defined beginning and end
(usually time-constrained, and often constrained by funding or
deliverables), undertaken to meet unique goals and objectives,
typically to bring about beneficial change or added value. The
temporary nature of projects stands in contrast with business as
usual (or operations), which are repetitive, permanent, or semi-
permanent functional activities to produce products or services. In
practice, the management of these two systems is often quite
different, and as such requires the development of distinct technical
skills and management strategies.

Executive Coaching is a service designed for those who are seeking
to become better managers and leaders.

This service is developed to cover most required skills needed by
any business managers and leaders to improve their ability and
capabilities to direct and face the business challenges and to make a
business aligned with the owners objectives.

Executive Coaching service was designed to cover many activities
including Strategic Management, Planning, Projects Management,
Business Evaluation, Return of Investment Improvement and much
more.

Helping clients plan and execute programs of change by developing
comprehensive and effective change strategies. We enable your
enterprise to manage change with precision and predictability to help
realize measurable, positive business outcomes. Within our Change
Management service are three distinctive services: » Change
strategy » Behaviour Change » Change Enablement.

Depending on what type of return organisations are seeking on an
investment organisation makes in business, there are different ways
to improve the ROIL.

Returns can include increased profits, reduced expenses or
intangible benefits such as improved operating efficiencies or
increased brand awareness. Clearly defining your goals and setting
as many quantifiable benchmarks as possible will help organisatio

increase the payback on the different initiatives take
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Achieving results with teams of diverse people who have conflicting
priorities can seem like an impossible task. However, you can
develop a high performing, productive team capable of producing
results, if you know how to do it.

Building Effective Teams will show you how to create and develop a
team that supports collaboration, leverages individual talents and
TEAM maximizes efficiency.

EFFECTIVENESS In this highly engaging and interactive program you will learn how to
build, participate in and lead teams that are better able to make
decisions, solve problems and achieve common goals—even when
members have different information and opposing interests. Using
examples of several different leadership approaches and proven
techniques, Building Effective Teams will teach you how to optimize

your team to achieve both long and short-term effectiveness.
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Our professionals are more than just HR consultants. They are broadly oriented business
consultants, specialised in integrating people issues and business strategy.

The advantages for your organisation are enormous. Because when you get more out of
your people, you get more out of your organisation!

Telecommuting, working-from-home, and virtual offices are terms more frequently used
these days, which is the flexibility offered by corporations to their employees to do their
jobs in an individually chosen environment.

A Human Resource Administration program or system adapts itself to this modern
situation by making human resource services digitally available to the employees.
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If you need any further information or support regarding our products and services please
don’t hesitate to contact us using our contact information herein below:

Working Times

Office Location

Direct Call

Fax

General inquiries (Email)
Sales (Email)

Billing (Email)

Technical Support (Email)

Website

Mon. - Fri. 8:00am - 5:00pm

UK Strategic Planners LTD

Suite LP22730, Lower Ground Floor, 145-
157 St John Street, London,

EC1V 4PW, England

+(44) 2033 188 567

+(44) 870 214 9080

info@ Strategic-Planners.co.uk

Sales@Strategic-Planners.co.uk

Billing@ Strategic-Planners.co.uk

Support@ Strategic-Planners.co.uk

http://www.Strategic-Planners.co.uk
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